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January 5, 2005

COST A29 – HOPS

Human and organisational factors

in industrial planning and scheduling

3rd Management Committee Meeting in Montreux (CH) 10.3.2005
Draft Minutes

Participants:
Zdenek Molnar, Chech Republic
Jan Holmström, Finland



Jean-Michel Hoc, France



Ralph Riedel, Germany



Rüdiger von der Weth, Germany



Peter Williams, Ireland



Anthony Theuma, Malta



Jan Fransoo, The Netherlands

Wout van Wezel, The Netherlands

Miroslav Majtan, Slovakia

Stefan Marsina, Slovakia


Johan Karltun, Sweden



Martina Berglund, Sweden



Toni Wäfler (chairperson), Switzerland



David Gronbaek (Science Officer), COST Office
Agenda
	1.   
Welcome to participants; taking of 
minutes

2.   
Adoption of agenda

3.   
Minutes of last meeting

4.   
Report from the Scientific Officer

•   News from the COST Office

•   Status of Action

•   Number of Signatories

•   Budget Status, budget allocation
     process

5.   
Year Budget planning
	6.   
STSM status, applications

7.   
Publications, annual report

8.   
Evaluations

9.   
Request for new members

10. 
Non-COST participations

11. 
Web news

12. 
Progress report of working groups

13. 
Long-term planning

14. 
Time and place of next meeting

15. 
AOB



1. Welcome to participants; taking of minutes
· Minutes by Rüdiger 

2. Adoption of agenda
· Agenda adopted

3. Minutes of last meeting 
· Minutes of last action accepted

4. Report from the scientific officer

· Persons replacing MC members have to be nominated by the national cost contact before the meeting.
· Only people on the official attendance list can be reimbursed.

· The overall budget of 60.000€ is partly based on number of signatory countries.
· Possibilities to safe money should be exploited..
· For each signatory two MC members can be reimbursed, the chair can be reimbursed additionally
· Slovakia has signed the action; the signatures of Croatia and Spain are in progress
5. Year Budget Plan
Questions/Remarks:

David: (a) Cost limitation is primarily  the task of the MC while the COST Office reimburses according to the reimbursement rules. (b) The purpose of workshops and conferences must be the dissemination of HOPS results to the public and therefore the majority of the speakers must be HOPS members. (c) The MC can take measures to control costs. (d) Up to 2000€ can be spent for the website as part of a General Action Support Grant. (e) An online system for applying for STSM is initiated.

Toni: In COST terminology, Montreux is a meeting; Salerno is a workshop organised as a special issue within a larger conference (ICPR-18); Malta is again a meeting, the invitation of external participants is for quality control. 

Decisions by the management committee:

· In general, the budget as proposed by Toni (cf. annex) is accepted.

· The MC Core Group will find a solution for problem (a) and (c)
· At the Salerno meeting members of the MC Core Group will be reimbursed as well as MC and WG members who contribute to the special session.
6. STSM status, applications

Decision

· Peter, Weth and Jean-Michel are elected as members of the STSM application reviewing panel.
· Jan Riedel submitted a STSM proposal. It has been positively evaluated by the STSM application reviewing panel. 

7. Publication, annual reports

The annual report has been submitted to the Cost Office by march 1st. According to David, administrative data will in future be pre-completed by the Cost Office. 
8. Evaluations

Meeting evaluation have been distributed and will be collected by David. 
9. Request for new members

--
10. Non COST- Participations

--
11. Web news
Actual state of the work is presented by Wout (including logo).

Discussion: Links to institutes should be made (Jean-Michel); There should not be the same information on the HOPS and the COST Web Site (David); Wout will take care of these aspects.
Decision:

· Logo is accepted

· Website Layout is accepted

· The MC Core Group will make a decision on the domain name; proposals can be send to Wout

12. Progress report of Working groups

The WG’s held their first meetings at the current meeting. A report will be prepared by the WG coordinators.
13. Long Term Planning

Decision:

· The WG meeting of spring 2006 will be organised in Prague by Zdenek 

· Working Group should participate as Symposium on Conference of International Ergonomics Association, Maastricht 2006. Deadline in 2005. Responsible for Coordination: Martina Berglund. 

14. Time and place of next meeting
The next meeting (MC Core Group only): 

August 03 (week 31) Salerno, Italy, on the occasion of ICPR-18

The next WG meeting (Malta) is organised by Anthony Theuma.
Decision:

· Date of Malta Meeting is changed to Friday/Saturday 14th-15th of October

· Malta meeting should be more in a conference style, approx. ½ day working groups, approx. 1½ days for contributions of members´ research and if required a MC meeting.
· MC Board and WG coordinators decide about the programme

15 AOB
--

All decisions have been made by acclamation and without any objections
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