COST A29 – HOPS

Human and organisational factors

in industrial planning and scheduling

MC Core Group (MCCG) Meeting in Olten (CH) 19.1.2006
Minutes
Participants:
Jan Fransoo, The Netherlands
Toni Wäfler (chairperson), Switzerland

John Wilson, United Kingdom
1 Adoption of agenda
Agenda adopted
2 Minutes of last meeting
Minutes accepted 

3 Status of Action

13 countries have joined the Action 

(see: http://www.cost.esf.org/index.php?id=233&action_number=A29)

Dr. Christos Dimopoulos from Cyprus College has expressed interests in joining HOPS. 

They are invited to apply formally for acceptance. On the basis of an abstract in which he explained his interest in HOPS it was decided to invite him to the next MC/WG meeting in Prague (16./17.3.) where he will give a presentation. Decision on definitive acceptance of Cyprus will be taken after the MC meeting in Prague.
4 Budget 

The budget for 2006 will have to be submitted to the COST office by February 24 (toghether with the annual report). 
The following Budget will be proposed:

	MC Core Group meeting, Olten (CH) (01/06)
	2’000

	Joint MC & WG meeting Prague (3/06)
	28’000

	Special Session at IEA, Maastricht (NL)
	8’000

	Joint WG meeting Madrid (10/06)
	20’000

	STSM / small group meetings
	15’000

	CASG
	2’000

	
	75’000


The aim is to strongly support collaboration within small groups providing to the HOPS framework (MoU goal 2).

5 GASG, STSM status, applications

STSM / Small Group meetings: 

· 7 completed in 2006:

· Cegarra in Groningen

· Riedel in Eindhoven

· Moscoso, Fischer, Fransoo in Madrid

· Hoc, Wezel, Mebarki, Cegarra in Nantes

· Guinery, Theuma, Berglund in Manchester
· Wezel, Wäfler, Berglund, Williams, Karltun in Brussels (Website Meeting)
· Meyer in Olten
MC decided to approve the following STSMs:
- 1 planned in 2006 (Günter in Sheffield)

6 Publications, annual report

- Progress report need to be submitted by Feb 24 TC approval.
- It is planned to produce a HOPS book. A concept will be elaborated by Jan Fransoo.
7 Web news

Web site meeting 15.12 in Brussels: defined procedures and responsibilities (see annex).

8 Evaluations

ne news
9 Long-term planning

According to the MoU HOPS follows three objectives: (i) research in basic knowledge, (ii) positioning basic knowledge in a generic framework, and (iii) apply the framework in case studies. So far working groups and sub-working groups emerged which work on different topics. For the next 18 month this work is intensified. Groups elaborate a working plan including deliverables, which is subject of approval by the MCCG. Small group meetings of active groups are supported; only active members are invited to the WG meetings. By 06/07 a draft of the HOPS framework will be elaborated. The final year will be used for finalizing the framework.

10 Time and place of next meeting

- 19./20.1.06 Olten (CH): MC Core Group Meeting

- 16./17.3.06 Prague: MC & WG Meeting

- 07/06 Maastrich (NL): Special Session at IEA Conference

- Fall 06 Madrid: WG Meeting

- Spring 07 Nantes: MC & WG Meeting
11 AOB

--

19.1.2006

Toni Wäfler

Annex

COST A29 – HOPS

Human and organisational factors

in industrial planning and scheduling

HOPS Website Meeting in Brussels, Dec. 15, 2005

Minutes (of decisions)
Participants
Peter Williams, Ireland


Wout van Wezel, Netherlands (working group coordinator)


Johan Karltun, Sweden


Martina Berglund, Sweden (working group coordinator)


Toni Wäfler, Switzerland (MC chair)


Jie Zhu (Administrative Officer)

11.1 Issues
Structure of the HOPS website

	Sections

	Miscellaneous
	HOPS general
	WG1
	WG2
	WG3

	Responsible: Toni

· special sessions

· anything published in miscellaneous
	Responsible: 
Toni

· members list

· meetings

· minutes


	Responsible: 


Jan
	Responsible: 
Wout
	Responsible: 
Martina

	
	
	· Projects and subprojects


	· Projects and subprojects
	· Projects and subprojects


11.2 Decisions

· If uploading documents for public, there will be a text showing that the “uploader” is responsible for not uploading copyright restricted material and the “uploader” shall declare responsibility. The “uploader’s” name shall be attached to the document.

· Each working group coordinator is responsible for organizing the uploading procedure and the content under each working group section.

· Toni is responsible for updating the member list.

· The member list shall distinguish between HOPS-member and guests (but guests have the same right as members)

· The members list shall refer to the who-is-who under WG 3

· Place working group progress reports under each WG

· Place general progress reports under working group ‘Hops’ 

· Links: refer to the PSC workshops as relevant link to HOPS

· All members who have the right to upload anything on the website, may upload items on “what’s new” on the main page (could be new publications, aggregated info from sections, projects etc.). “What’s new” filters things that are less than three months, older items will be put on “older news”.

· Group responsible for code maintenance: Wout, Peter, Jan R (if accepts)

· There will be a training session in Prague

· Everyone should link to HOPS website from their own website

· Marketing of the website to discuss in Prague

· Communication with COST about what to upload etc.: Toni and Wout

· What is published is under the responsibility of everyone

· Monitoring of the website is under the responsibility of each section/project coordinator (owner)

· Update the website by the middle of January (Johan K. will aid in updating WG2)

· The website shall be organised so that it can be used by the group after the closing of the Cost Action.

· It shall not be possible to e-mail instead of logging in when updating the content.?? (Wout)

· Tony and Wout are responsible for e-mail list.?? (Toni and Wout)

12.1.2006

Martina Berglund and Johan Karltun

23.1.2006

Toni Wäfler
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