COST A29 – HOPS

Human and organisational factors

in industrial planning and scheduling

MC Core Group Meeting in Malta 14-15.10.2005
Minutes
Participants:
Jan Fransoo, The Netherlands
Toni Wäfler (chairperson), Switzerland

John Wilson, United Kingdom


Jie Zhu (Administrative Officer), COST Office
1 Adoption of agenda
Agenda adopted
2 Minutes of last meeting
Minutes accepted 

3 Status of Action

13 countries have joined the Action 

(see: http://www.cost.esf.org/index.php?id=233&action_number=A29)
2 countries have expressed interests (Denmark & Cyprus) in joining HOPS.
They are invited to apply formally for acceptance. Decision will be taken at the next MC core group meeting.
4 Budget 

2005: 60.000 euro (spending well on target)

	Date
	Place
	Avg per person
	Total Paid
	Planned to be reimb
	Requested to be reimb
	Paid part
	Cost
	Status
	Total

	10/03/2005
	Montreux (CH)
	643
	16720.79
	26
	26
	26
	16721
	PAID
	 

	02/08/2005
	Salerno (IT)
	713
	4991.77
	10
	8
	7
	5705
	PARTLY PAID
	 

	14/10/2005
	Malta (MT)
	800
	 
	36
	28
	 
	22400
	Scanned
	 

	STSM
	 
	 
	 
	 
	 
	 
	788
	 
	 

	GASG
	 
	 
	 
	 
	 
	 
	2000
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	


The remaining budget 2005 is allocated as following:

- HOPS web site meeting in Brussels (15.12.)
- WG meeting Madrid (Moscoso, Fischer, Fransoo): EURO 1110
- WG meeting Nantes (Hoc, Wezel, Mebarki, Cegarra): EURO 600
- WG meeting Manchester (Guinery, Theuma, Berglund): EURO 1830
2006: no increase in general, allocation objectively on number of signatory countries. Actions will be marginally compensated for more and new members.

This budget will include:

· STSM 

· GASG: max 2000/year, report status to MC 

· Organisational costs: 3000 euro for open conferences (1/year), 10.000 euro for final & big conferences (2/life time of the action), providing proves and all invoices.

Spending sheet will be provided after each meeting for better budget planning & discipline.

2006 budget envelop will be ready by November, commitments have to be planned by Feb 24 2006.

5 GASG, STSM status, applications

GASG:

- MC decided to allocate a grant of 2000 Euro to the University of Applied Sciences Northwestern Switzerland (Dr Toni Wäfler) for GASG 2005 (Euro 1320 of this amount will be paid for the HOPS Web Site construction to Dr Wout van Wezel; the remaining amount compensates the University of Applied Sciences Northwestern Switzerland for HOPS administration).
STSM: 

- 2 completed (Cegarra in Groningen, Riedel in Eindhoven)
MC decided to approve the following STSMs:

- 1 planned in 2005 788 Euro (Meyer in Olten, CH)

- 1 planned in 2006 (Günter in Sheffield)

6 Publications, annual report

- Publication budget is an external budget but prioritises only on ending actions.

- Progress report need to be submitted by Feb 24 TC approval.
- It is planned to produce a HOPS book. A concept will be elaborated by Jan Fransoo.
7 Web news

Web site Beta Version online (http://www.hops-research.org/)
Web site meeting 15.12 in Brussels: to define procedures and responsibilities

8 Evaluations

TC Rapporteur :
Dr. Alfredas CHMIELIAUSKAS
International School of Management
Ozeskienes 18
3000 Kaunas
Lithuania
Tel. +370 37 302402
Fax. +370 37 302418
alfredas.chmieliauskas@ism.lt
9 Time and place of next meeting
- 19./20.1.06 Olten (CH): MC Core Group Meeting

- 16./17.3.06 Prague: MC & WG Meeting

- 07/06 Maastrich (NL): Special Session at IEA Conference

- Fall 06 Madrid: WG Meeting

- Spring 07 Nantes: MC & WG Meeting
10 AOB
--

17.11.2006

Jie Zhu, Toni Wäfler
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