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COST A29 – HOPS

Human and organisational factors

in industrial planning and scheduling

MC Meeting in Prague (CZ) 16.3.2006

Minutes

Participants:
Czech Republic
Zdenek MOLNAR
Finland
Jan HOLMSTROM (WG coordinator) 

France
Nasser MEBARKI
Germany
Ralph RIEDEL
Germany
Ruediger VON DER WETH
Ireland
Peter WILLIAMS
Netherlands
Fransoo JAN (vice chair) 

Netherlands
Wout VAN WEZEL (WG coordinator) 

Slovakia
Stefan MARSINA
Spain
Philip MOSCOSO
Sweden
Johan KARLTUN
Sweden
Martina BERGLUND (coordinator) 

Switzerland
Dieter FISCHER
Switzerland
Toni WÄFLER (chair) 

1 Adoption of agenda

Agenda adopted

2 Minutes of last meeting

Minutes of MC meeting (Montreux (CH) 10.3.05) MC Core Group meetings (Malta, 15.10.05 & Olten, CH, 19.1.06) are accepted.

3 Report from the Science Officer

3.1 News from the COST Office

none

3.2 Status of Action

no news

3.3 Number of Signatories

13 signatories: Croatia, Czech Republic, Finland, France, Germany, Ireland, Malta, Netherlands, Slovakia, Spain, Sweden, Switzerland, United Kingdom

Budget Status

Expenses 2005 (state 14.1.2006):

	Date
	Place
	Avg per person
	Total Paid
	Cost
	Status
	Total

	10.3.2005
	Montreux (CH)
	643
	16720.79
	16721
	PAID
	 

	2.8.2005
	Salerno (IT)
	707
	5654.83
	5655
	PAID
	 

	14.10.2005
	Malta (MT)
	931
	25145.16
	26076
	PARTLY PAID
	 

	25.11.2005
	Manchester (GB)
	643
	1285.81
	1286
	PAID
	 

	1.12.2005
	Nantes (FR)
	800
	 
	800
	Scanned
	 

	7.12.2005
	Madrid (ES)
	379
	1136.999362
	1137
	PAID
	 

	15.12.2005
	Brussels (BE)
	464
	2318.545999
	2319
	PAID
	 

	STSM
	 
	 
	 
	788
	 
	 

	GASG
	 
	 
	 
	2000
	 
	 

	 
	 
	 
	 
	 
	 
	56781


This calculation is approved by the MC.

4 Year Budget planning

A budget for 2006 has been submitted to the COST office at Feb. 24 2006 by the Management Core Group (cf. Appendix 1). The submitted budget is approved by the MC (but not yet by the COST Office).

5 General Action Support Grant Reporting (GASG) 2205

In 2005 a GASG of Euro 2000 has been paid to the University of Applied Science Northwestern Switzerland (FHNW). It was invested as following:

· EURO 1316.47 for web site constrution and implementation (paid to Wout van Wezel)

· EORO 683.53 for administrative support of HOPS (paid to FHNW)

This use of the GASG is approved by the MC.

6 STSM status, applications

No applications pending for 2006; Hannes Günter (ETH Zurich, Switzerland) announced his interest to apply for a STSM at Institute of Work Psychology at University of Sheffield (UK)

7 Publications, annual report

· The annual report has been submitted to the COST office on 24.2.06 (available on www.hops-research.org).

· It is planned to produce a HOPS Book edited by the MC Core Group and to be presented at the final HOPS conference. Jan Fransoo is the project leader. He presented a concept that was approved by the MC.

8 Action evaluations

no news

9 Requests for membership

Dr. Christos Dimopoulos from Cyprus College has expressed interests in joining HOPS. 

He was invited to apply formally for acceptance. On the basis of an abstract in which he explained his interest in HOPS it was decided to invite him to the next MC/WG meeting in Prague (16./17.3.) where he will give a presentation. Decision on definitive acceptance of Cyprus will be taken after this meeting by the MC Core Group.
10 Request for non-COST participation

no requests

11 Website news

The web site is online (www.hops-research.org); procedures and responsibilities for content maintenance have been defined. The web site will be updated by 15.4.2006 (responsibility chair and WG coordinators).

In future the web site is the main communication tool for HOPS.

12 Progress report of working groups

Reports are (should be) available on the HOPS web site.

Jan Holmstrom from Helsinki University of Technology resigns as coordinator of WG1. Craig Shepherd University of Sheffield (UK) volunteered to take his place.

In future the establishments of active HOPS Activities (sub-working groups) will be supported by HOPS (cf. Appendix 2). At the moment 13 Activities have been proposed (cf. Appendix 3). Final decision on the acceptance of Activities will be taken by the MC Core Group.

13 Long-term planning

According to the MoU HOPS has three objectives: (i) research in basic knowledge, (ii) positioning basic knowledge in a generic framework, and (iii) apply the framework in case studies. So far working groups and sub-workinggroups (activities) emerged which work on different topics. For the next 18 month this work is intensified. Activities elaborate a working plan including deliverables, which is subject of approval by the MCCG. Activity meetings are supported; only active activities and members are invited to the WG meetings. By 06/07 a draft of the HOPS framework will be elaborated. The final year will be used for finalizing the framework.

The following meetings are planned:

· 07/06 Maastrich (NL): Special Session at IEA Conference (local organizer Martina Berglund & Johan Karltun)

· 12./13.10.06 WG & MCCG meeting in Madrid (local organizer: Philip Moscoso)

· 22./23.3.07 WG & MC meeting in Fréjus (F) (local organizers: Jean-Michel Hoc, Nasser Mebarki)

· Activity and MCCG meetings as required

14 Time and place of next MC meeting

· 22./23.3.07 WG & MC meeting in Fréjus (F) (local organizers: Jean-Michel Hoc, Nasser Mebarki)

15 AOB

Reimbursement for Prague meeting:

· The MC decided that for the Prague meeting no costs for meal are reimbursed since the Euro 110 for accommodation covers all costs. Hence, accomodation, travelling, and local transport is reimbursed only, but no meals. 

23.3.2006

Toni Wäfler

Appendix 1: Budget 06 (not yet approved by Cost Office)

ACTION CODE AND TITLE: A29 HOPS

CHAIRPERSON: Prof.Dr. Toni Wäfler

DATE: 24.2.2006

Travel expenses of MC/WG members and invited experts/lecturers, STSMs, contribution to organisation costs and publications (please see  COST rules and procedures on http://www.cost.esf.org/index.php?id=38):

	Date
	Place
	Activity
	Local organiser
	No. of Action member reim-bursements 
	No. of invited expert reim-bursements
	No. of STSMs


	Organisation cost support, €
	Total esti-mated cost, €

	01/06
	Olten (CH)
	MC Core Gr.
	T. Wäfler
	3
	-
	-
	-
	2’000

	03/06
	Prague 
	MC & WG
	Z. Molnar
	30
	1
	-
	-
	28’000

	07/06
	Maastricht
	WG
	M. Berglund
	10
	-
	-
	-
	8’000

	10/06
	Madrid
	WG & MCCG
	P: Moscoso
	24
	3
	-
	-
	20’000

	Various
	Various
	Activity Meetings
	Various
	
	
	
	
	12’000

	Various
	Various
	STSM
	Various
	
	
	3
	
	3’000

	
	
	
	
	
	
	
	
	


	
	Number
	Total Cost, €
	Additional information

	Books and special journal issues
	
	
	

	Conference proceedings
	
	
	

	Brochures etc.
	
	
	


	General Action Support Grant (GASC), €
	2000
	
	Total Action Budget, €
	75’000


NOTES:

According to 2nd Annual Progress Report HOPS aims at strengthening the HOPS Activities. Therfore sub-group meetings / STSMs are supported as much as possible.






Appendix 2: HOPS Activities
Working structure for HOPS

Toni Waefler, Jan Fransoo and John Wilson

HOPS MC Core Group (COST Action A29)

Olten, Switzerland, January 19, 2006

Background

It is a requirement on COST Actions that they have an internal structure within which to coordinate their activities. As HOPS started we applied a fairly broad and simple structure which we called Working Groups (WGs). These groups are:

1. Distributed Decision Making

2. Decision Support Systems

3. Methodologies

In the first instance it was intended, as the name WG suggests, that we would work within these groups. However it has become apparent that we are more likely to be able to submit joint proposals for future work, bring together our current activities in a rational fashion, and produce joint research papers if we create smaller more tightly focused and specific groupings. These are called ‘Activities’ and it is appropriate now to agree the nature, mechanisms and tasks of these Activities.

Nature of HOPS Activities

The Activities in HOPS are its active working structure, as against the WGs which now provide an organisational structure to ease the management load on the MC, the MC Core Group and the Co-ordinators of the WGs. 

Activities are defined as small groups of HOPS participants who have a relatively specific common interest within HOPS.

Activities have interdisciplinary membership and definitely include contribution from the two worlds of “engineering/operations research” and “human factors/social sciences/psychology”. Members from other disciplines, such as operations management, may tend towards either of these two fairly crude groupings.

Ideally Activities will have not less than three and not more than six members, although numbers can be outside this range by agreement of the MC Core Group.

Each Activity will have a title which as clearly as possible describes what its focus is and how to distinguish it from the other Activities.

Each Activity will have a facilitator, elected or chosen by the members in whichever way they see fit, who will be the means of reporting to the MC Core Group via the Co-ordinators of the WGs.

Each Activity will have a distinct, but hopefully complementary, area of interest and/or mission compared to other Activities.
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Mechanisms
Membership of any Activitiy shall be endorsed by the MC Core Group.

Members of HOPS can change the Activity to which they belong, or can belong to more than one Activities, by agreement of the MC Core Group.

Activities must meet the requirements for their existence at all times and this will be reviewed by the MC at its meetings.

Activities may be proposed by members of HOPS at any time, although it is expected that most will have already emerged at the Montreux and Malta meetings.

Activities will have separate meetings and agree their plan of action and deliverables at each MC and WG meeting.

Tasks
Activities will support the work of HOPS internally, via the WGs and the MC, and externally in terms of research and publications etc.

Activities will define a work plan and goals for up to October 2007 with associated deliverables and timetable for their delivery.  This work plan must be defined and agreed before the end of the Prague meeting in March for all existing Activities.

A timetable for agreement on work plan and deliverables for any new Activities must be agreed with the MC Core Group.

Activities will produce and publish papers on both fundamental and applied research associated with the remit of HOPS.

Activities will deliver support to the production of the framework for the field which is a requirement on HOPS by the end of its life.

Appendix 3: Proposals for HOPS Activitiies

	Update: March 17, 2006
	
	
	
	
	
	

	ID
	Title
	Facilitator
	Other Members
	Collaborators / Vacancies
	WG
	Contribution to framework
	Comments/Discussion

	SCP
	Measuring supply chain performance
	Shepherd
	Günter DeSnoo
	check other past members of activity for commitment to deliver
	1
	Human and organizational factors which influence the quality of inter-firm planning and supply chain performance
	issue is time commitment of some HOPS researchers who have not delivered in the past; possibly merge with RQT and redefine focus

	RQT
	Exploring relationship quality over time
	Günter
	Shepherd DeSnoo
	see SCP
	1
	see SCP
	see SCP

	BDA
	Building DSS for Acceptance
	Riedel
	Fransoo Wiers
	Fischer Moscoso Cegarra WorkPsychologist
	2
	Process of developing modeling and implementing DSS. State of the art, analysis, description, new insights
	Similarities to perceived control (Waefler); possibly combine with CCE activity; discuss between two activities

	CCE
	Control Capacity in the implementation of ERP systems
	VonderWeth
	Karltun Waefler
	Meyer
	1
	Model for ERP implementation, measurement tool for perceived control capacity
	Craig can provide lit review on ERP implementation

	PTA
	Task analysis and subtask allocation framework for planning
	Cegarra
	VanWezel
	
	2
	Task analysis framework and task allocation matrix
	

	AST
	Algorithms for subtaks
	Riezebos
	VanWezel Cegarra Dimopoulos
	other algorithmic researchers
	2
	Implementation of task allocation matrix from PTA into algorithms
	Relationship with including contextual information in mathematical models (Cheikhrouhou)

	VIS
	Visualization and interaction aspects for multi-objective scheduling tasks
	Dimopoulos
	Mebarki Pinot Grabot Cegarra VanWezel
	
	2
	Algorithms and GUI
	

	HOP
	HOPSopaedia
	DeSnoo
	VanWezel Riezebos
	all HOPS members
	3
	HOPSopaedia and taxonomy
	

	AEC
	Aligning enterprise capabilities with business requests
	Berglund
	Guinery
	Theuma? Tenhiälä? Meyer?  Others interested in testing the model
	1
	Transformation process of enterprise capabilities to business requests
	Testing by feedback from group or by case studies from Tenhiälä

	CFN
	Competence framework for enterprise networks
	Williams
	Grabot Riedel Marsina
	Social scientists needed
	3
	Knowledge used for application in PSC processes
	scope "engineers" too broad; maybe focus on "planners"; relationship to HOPSopaedia

	PCS
	Benefit and constraints of product centric supply network solutions
	Holmström
	Cheikhrouhou
	Shepherd? Others, especially social scientists
	1
	Inversion of roles between humans and decision systems
	

	PAP
	Planner and Performance
	Molnar
	Lastivkova Karltun Riezebos
	Social scientists needed
	2
	Performance measurement system of individual planners
	

	VBW
	Humans, Planning Structure and the Vertical Bullwhip
	Moscoso
	Fischer Fransoo Waefler
	Tenhiälä
	1
	Design of planning hierarchy from human planner perspective
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