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January 5, 2005

COST A29 – HOPS

Human and organisational factors

in industrial planning and scheduling

2nd Management Committee Meeting in Brussels 19 November, 2004
Draft Minutes

Participants:
Jan Holmström, Finland



Josip Burusic, Croatia



Ralph Riedel, Germany



Peter Williams, Ireland



Anthony Theuma, Malta

Wout van Wezel, The Netherlands



Johan Karltun, Sweden



Martina Berglund, Sweden



Toni Wäfler (chairperson), Switzerland



David Gronbaek (Science Officer), COST Office
NEXT MEETINGS

10-11 March 2005, Montreux, Switzerland

October 2005 (during the week running from the 10th to the 15th), Malta

TO DO

	Task
	Who
	Date

	Prepare a HOPS budget
	Toni
	Next MC-meeting

	Deliver a progress report to David Gronbaek
	Toni
	Before March

	Look up the area of process management from an IT-perspective
	Toni
	Next MC-meeting

	Get information about mentorship
	Anthony
	Next MC-meeting

	Check up possible collaboration with the project STRIPE
	Peter
	Next MC-meeting

	Produce a common suggestion for the 7th framework
	Wout
	Dec. 31

	Check out running projects at the CORDIS website
	Peter 
	Next MC-meeting

	Prepare a working plan for that group for the next MC-meeting.
	Each wg 

co-ordinator
	End of Jan/ beg. of Feb


1. Welcome to participants

2. Adoption of agenda

3. Minutes of 1st MC meeting

The main objective of the HOPS flyer is to attract new members. A decision was made to distribute the HOPS flyer and an updated list of participants to the MC-group.

A correction in the minutes of the 1st MC meeting is that HOPS has a duration of four years ending in 2008.

4. Report from the Science Officer

· COST had a call for proposals at October 1. There were 40 proposals, out of which 8 have been recommended.

· A29 HOPS has so far spent approx. 17 000 Euros. Next year’s budget is provisionally set at 60.000 Euros and we should prepare a budget. On average, the cost for participation in a meeting is 750 Euros for one person. We should keep costs low.

· Short term exchange/short term scientific missions (STSMs) is possible for students (from Master’s students, but normally PhD students, and also more mature researchers) involved in projects relevant to the action. Rules and application forms can be found on the COST website. COST funds up to 2500 Euros for a short term scientific mission from one week to 3 months, and it covers travel, accommodation and some daily allowance. This is paid in addition to the 60.000 Euro budget.

· COST may support publications from an action, by purchasing 110 copies of a published book. This is in a separate budget.

· It is possible to apply for additional funding (3 000 Euros) for organization of a conference as a fixed grant, out of the Action’s budget. 
· COST Technical Committee will have a meeting in April. For that, HOPS should deliver a progress report by early March to David Groenbaek.

(Please consult updated “SSH COST Office News” and “Some reminders…” of December 29 2004.)

5. Possibilities for joint research funding in FP6

· Regarding possibilities from the framework program, there is not much for A29 in the next call running from Dec.1 to April. There might be something for A29 under area 1 and 5.

· HOPS can suggest research areas for the next framework program (the 7th). The possibility closes by Dec. 31.

· The Action should also be aware of the non-thematic Marie Curie fellowships targetted at researchers at all career stages (http://www.cordis.lu/fp6/mobility.htm).
· IST-calls. It is a good opportunity if HOPS opens up to other groups, for instance our Human Factor approach opening up to IT. We must collaborate with others and should look for existing consortia to see if any fits our proposals. There is a general wish that social science expertise work with other domains. 

· Toni Waefler will look up the area of process management from an IT-perspective.

· Anthony Theuma will come back with further information about mentorship, in which new member states learn about the framework program from other experienced countries.

· Peter Williams will check up possible collaboration with the project STRIPE, which is run by a colleague in Limerick.

· Regarding the consultation for the 7th framework, it is best that HOPS produces a common suggestion. It should be very high level of abstraction and consist of 2-3 pages. It should further be presented as a special research theme that may fit in a social science program or a technical research program. Wout van Wezel will be in charge of our proposal.

· Peter Williams will check out running projects at the CORDIS website, to see if there are any interesting where we can contribute and reach a win-win situation.

· We should come up with a list of keywords for our work. This will be done in HOPS working groups and administered by the working group coordinators.

6. Review of recent and ongoing research projects

Presentation of the HOPS Project descriptions that were sent to Toni Waefler before the MC-meeting, see attachment.

7. Formation of WGs, elaboration of work plan

Toni reminded that HOPS aims at

· Basic knowledge

· Generic applicability

· Specific applicability

To measure our own progress, we can do that through number of publications (regarding basic knowledge) and by letting practitioners evaluate our work (regarding applicability).

A discussion of working group objectives and possible interesting themes resulted in a suggestion to have three working groups (two content groups and one method group) according to the figure below. Each group will have a co-ordinator who by the end of January/beginning of February will prepare a working plan for that group for the next MC-meeting.

We should all think of other national representatives that can contribute in our work to reach the goals of the working groups.
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WGI (c1): collaborative PSC (cp)

Working group objectives – Content

· Better understanding (insights)

· Performance improvement

· Performance improvement

· Integration of different bits&pieces

· Concepts (competence profiles and best practice)

· Tools

Products

· Includes collaboration between individuals as well as between organizations (in networks or in supply chains)

· Could be conceptual or description

· Collection of examples (description)

· Positive and negative)

· Communalities between organizations or indicators

· Useful for practitioners

· Collection of explaining models (conceptual)

· Mechanisms of collaborative planning

· Structures

· Tools

· Could result in standard/adaptive operational procedures and a normative concept including change management (how can companies get there)

Questions

· Distributed cognitions

· Why is there so little collaborative planning, how to promote and in what situations

· Basis/preconditions/set-up for good collaborative planning

· Examples of good cp
· Contingencies (under what contingencies is good practice possible?)

· How can functions be divided/integrated

· Results in flexible change of functions

· How to define interfaces

· Pressure points (critical points)

· Different types of planning (that require different practices)

Co-ordinator: Jan Holmström

WGII (c2): decision support systems (DSS) 

Working group objectives – Content

· Better understanding (insights)

· Performance improvement

· Performance improvement

· Integration of different bits&pieces

· Concepts (competence profiles and best practice

· Tools

General ideas

· Includes infrastructure and development of technology

· Includes research on individual PSC behaviour

· Task analysis is always made today. The working group should develop a method for task description without being to descriptive

· Methodology for planning task analysis

· Create prototype of DSS

· Joint activities

· Share experiences

· Learn from others on methodological aspects

Co-ordinator: Wout van Wezel

WGIII (m): method

Working group objectives – Methods

· Learn other methods

· Enlarge the method scope

· Best practices

· Development of methods

· Deepening existing methods

· Integration of different methods

· Innovation for specific questions

· Applicability of methods

· Differences, communalities

Products

· Own publications

· Serve as resource for the two working groups-content (wg-c1, wg-c2)

Co-ordinator: Martina Berglund

8. HOPS website (Johan, Peter)

Johan presented a list of possible items on a website, see attachment.

· A decision was made to have a public part and one part open only to the MC.

· For individual CV’s, there will be links to individual homepages.

· Each working group will take responsibility for what references to have on the website and add comments on the reference, why it is interesting etc.

· The homepage may be structured according to topics of the working groups.

· We should add collaboration/active partnership

· Regarding news, we can put an expiry date

· Project results and publications under each working group

· There is budget of 2000 Euros per year for website maintenance (out of the total budget)

9. HOPS logo (Ralph)

Ralph Riedel presented some different types of logos for HOPS. A decision was made to further elaborate the logo a), see attachment. Ralph Riedel will present a new proposal to logo at the end of the year. After feedback the work will continue, perhaps with aid from one of Wout van Wezel’s contacts.

10. Activities next and following years

Arrange a special session at the ICPR conference in Salerno, Italy on July 31-Aug 4, 2005 (http://icpr18.unisa.it).

Vincent Wiers works with contacting the ICPR-secretariat with the aid of Martina Berglund and Peter Williams.

11. New signatories/signatures in progress

The Science Officer informed that nine countries had signed the MoU: CZ, FI, D, EI, MT, NE, SW, CH and UK. In addition, Croatia and Slovakia were in the process of signing. 
The MC committee made the decision that formal requests for membership from France, Spain, and Turkey would be accepted.
The MC committee further recommends that Peter Higgins, Swinburne University, Australia is included in the action. The request must be recommended by the Technical Committee at its meeting on April 22 and approved by the Committee of Senior Officials at its June meeting. Until formal approval, Dr Higgins can participate as an observer. Non-COST institutions finance their own expenses.
12. Time and place of next meetings

· 10-11 March 2005, Montreux, Switzerland

· October 2005 (some time during the week running from the 10th to the 15th), Malta   Anthony Theuma will check suitable flight connections to advice in deciding what dates are most convenient for travelling.

Attachments

· Proposals for a HOPS logo

· Toni Waefler’s power point presentation about HOPS and its members

· HOPS project descriptions

· HOPS flyer and an updated list of HOPS members

· Demands website

· Specification website

· Website presentation

wg-m (method)





wg-c2 (content 2)





wg-c1 (content 1:


collabor. planning)
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