Report by Kenneth McKay

Computer Support

It is important to supply a holistic solution that addresses the task of 

scheduling, as well as, the activity of sequencing while recognizing the 

environment within which the technology is used. There are a number of 

necessary aspects to consider. Any single aspect, no matter how well done, is 

not sufficient in itself.

Collaboration Support

Three types of collaboration were noted: communication and information, 

decision making, and actions. People collaborate for the purpose of sharing and 

acquiring necessary information. They also collaborate on actual decisions - if 

you sequence that way, it will help me with this sequence. The third type of 

collaboration is when actions are taken. An example of the latter is when major 

planning activities take place and partial schedules and plans are worked on in 

parallel by human resources, industrial engineering, finance, and production 

control. 

Performance Metrics

The computer support must address the strategic, tactical, and operational 

types of performance metrics - capturing, presenting, and interpretation. The 

metrics must also address the individual, work group, and various other 

aggregations in the organization. For example, the scheduler might be critiqued 

on getting a schedule ready for the 7AM meeting (regardless of schedule 

quality).

Providing Value

The scheduler or planner must want or desire to use the technology. It must 

provide value to the user, not just the firm. This relates to addressing the 

individual's performance criteria, not just inventory levels, on-time 

shipments, etc.

Accommodation For Organizational Change

Whenever a significant user of the scheduling system changes, it is likely that 

requests will be made for changes to reports, visuals, and metrics. This can be 

senior plant management, departmental managers, or personnel in production 

control. It is also possible that scheduling personnel will expect the system 

to sequence work their way and will not adapt to the system. Some consideration 

needs to be given to personal perferences (and ease of change) to the reports, 

visuals, operation sequences, and how work is sequenced.
